
Clean Industry Solutions  
 

 

Analysguiden 
7 juni 2022 

  

 

Pipeline and macro environ-
ment getting stronger 
10% hit-rate could mean around 5x current market cap 
Clean	Industry	Solution’s	subsidiary	Industrial	Solar	offered	a	total	of	90	so-
lutions	to	prospective	clients	 in	2021,	representing	a	turnover	potential	of	
around	2	billion	SEK.	Some	of	these	have	resulted	in	orders	and	many	are	still	
pending.	In	Q1	the	company	reports	on	a	“drastically	increased	demand	for	
its	renewable	energy	solutions”.		

Clean	Industry	Solutions	is	based	in	Germany	with	its	two	subsidiaries	Indus-
trial	Solar	and	SolarSpring.	The	effects	of	the	Ukraine	crisis	have	put	espe-
cially	Industrial	Solar	in	the	middle	of	a	positive	macro	situation	regarding	
demand.	Return	on	investment	on	its	offered	services	ranging	from	system	
engineering	to	full	implementation	of	renewable	energy	systems,	gets	better	
with	higher	energy	prices.	The	political	 factor	has	been	added	where	most	
want	 to	 be	 independent	 from	Russian	 gas	 as	 soon	 as	 possible.	 Finally	 the	
clock	with	need	for	climate	change	is	ticking	faster	and	faster.	

In	a	positive	scenario	the	big	pipeline	of	offers	starts	to	pay	off	in	a	clear	way.	
10%	hit-rate	could	mean	a	turnover	of	around	200	MSEK	which	can	be	com-
pared	to	current	market	cap	of	around	40.	One	big	order	or	several	smaller	
ones	would	most	likely	trigger	a	new	trend	for	the	stock	that	has	been	very	
weak	from	the	start	of	the	pandemic.																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																													

Holistic approach to a sustainable industry 
During	 the	pandemic,	Clean	 Industry	ramped	up	 its	sales	activities	 in	Ger-
many	with	appropriate	solutions	 in	 terms	of	climate	and	solar	 irradiation.	
Expansion	towards	photovoltaic	systems	and	hybrid	photovoltaic-solar	ther-
mal	systems	has	strengthened	the	position	in	the	market	and	is	in	line	with	
the	overall	strategy	to	offer	holistic	solutions	for	a	sustainable	industry.	The	
company	is	not	dependent	on	one	technology	and	seeks	the	combination	of	
solutions	to	step	by	step	help	clients	to	become	cleaner.		
	

Growth continues - but still at a low level 
The	company	has	during	the	pandemic	invested	in	its	organization	that	now	
consists	of	more	than	30	people.	Competence	and	credibility	is	already	there	
and	can	be	exemplified	with	the	participation	in	several	publicly	funded	R&D	
programs.	The	switch	to	Nasdaq	First	North,	improved	marketing	and	web	
sites	are	other	examples	that	the	infrastructure	are	there	to	start	a	growth	
journey.	 Q1	 net	 sales	 amounted	 to	 MSEK	 0,4	 (0,1)	 and	 is	 3,7	 the	 last	 12	
months.	Including	other	income	from	different	R&D	projects	total	income	is	
close	to	13	MSEK	the	 last	12	months.	The	company	has	net	cash	at	MSEK	9	
which	can	be	related	to	the	cash	flow	during	Q1	at	-5,4.	Analysguiden	estimates	
that	additional	funding	will	be	needed	this	year.		
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Financial Overview & forecasts
2021 2022P 2023P 2024P

Net Sales 3,3 7,8 23,4 46,9
Operating Income 10,6 16,8 35,4 56,9
EBIT -14,1 -15,0 -11,5 -7,6
Free Cash flow* -16,0 -14,9 -10,0 -6,1
Net Cash 14,4 10,0 10,0 10,0
Sales Growth 65% 136% 200% 100%
P/S 4,8 1,6 0,8
EV/S 3,6 1,2 0,6

* Cash flow before financing activities
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The	high	potential	and	high	risk	are	reflected	in	our	fair	value	range	2	–	11	
SEK	for	the	coming	12	months.	Base	case	is	3,50	SEK	which	can	be	compared	
to	the	directed	rights	issue	in	December	2021	at	3,20	SEK.	The	base	scenario	
is	 lower	 than	previous	 analysis	 due	 to	higher	discount	 rate	 and	 lower	 as-
sumptions	on	long	term	margins.	 	A	 journey	towards	the	positive	scenario	
can	however	start	any	day	if	the	significant	offer	base	starts	to	materialize.	

Investment case 
Clean	Industry	Solutions	Holding	(CISH)	is	a	strategic	investment	holding	in	
the	field	of	innovative	sustainable	technologies	to	make	industrial	companies	
cleaner.	Hence,	the	strategic	approach	is	in	the	middle	of	one	of	the	strongest	
megatrends.	 Currently	 the	 two	 subsidiaries	 are	 Industrial	 Solar	 and	 So-
larSpring.	Industrial	Solar	offer	a	broad	base	of	renewable	energy	solutions.	
SolarSpring	offer	water	treatment	systems	based	on	membrane	distillation	
and	ultra	 filtration.	 The	 two	 subsidiaries	 are	 spin-offs	 in	 the	 environment	
from	Europe’s	 largest	applied	 research	organization	Fraunhofer	Society	 in	
Germany.	Both	companies	are	currently	in	the	development	stage	but	with	
proven	performance	of	installations.	The	offer	base	is	currently	significant	for	
Industrial	Solar.	
	

Momentum picking up after pandemic 
The	company	 lost	some	momentum	during	the	pandemic	due	to	 travel	re-
strictions	and	higher	general	uncertainty.	Now	the	Group	has	an	organization	
that	is	ready	to	take	on	growth.	According	to	the	company	the	scalability	is	
good	both	via	a	network	of	subcontractors	and	standardization	of	solutions.		
The	large	interest,	visible	through	the	high	offer	base	and	the	numerous	re-
search	projects,	is	a	clear	indicator	of	the	demand	for	the	products	and	ser-
vices	that	Clean	Industry	Solutions	delivers.	Long	lead	times	on	contract	ne-
gotiations	 means	 however	 that	 growth	 might	 take	 time.	 The	 most	 likely	
growth	 scenario	 is	 several	 smaller	 orders	 concerning	 for	 example	 energy	
concept	studies	where	some	later	moves	on	to	implementation	projects.	Cur-
rent	offer	base	consists	of	both	smaller	but	also	projects	above	100	MSEK.	

Small organisation with all functions in place 
Industrial	Solar	now	consists	of	23	people	where	6	focus	on	sales	&	marketing	
and	12	are	engineers.	It	is	a	small	organisation	but	with	all	relevant	functions	
in	place.	This	also	applies	to	SolarSpring	with	10	people	employed.		

CISH	is	established	in	the	middle	of	a	megatrend	and	has	a	very	big	offer	base.	
The	company	is	ready	to	take	off	both	commercially	and	in	the	stock	market.	
Market	value	is	very	low	in	relation	to	these	opportunities.	Despite	the	around	
35	MSEK	expected	contribution	from	publicly	funded	R&D-projects,	capital	sit-
uation	remains	as	a	medium	term	concern.		

	

	

Currently two subsidiaries 
Strategic approach in the middle of strong megatrend  

	
Source: The company  

Installations in many countries 
Post pandemic winner when travel restrictions ease     

	
	
Source: The company  

Potential for strong growth 
Projections for total operating income and sales 2022-2026 
in million SEK.     
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Q1 highlights 

Sales 
Total	operating	income	that	includes	public	funding	increased	to	MSEK	2,3	
(+42%	vs	Q1	2021).	Industrial	Solar	experiencing	a	strongly	growing	demand	
for	 its	 solutions	both	on	national	and	 international	 level,	 for	 solar	process	
heat	systems	as	well	as	for	photovoltaic	systems.	The	majority	of	this	is	so	far	
seen	in	a	high	workload	in	pre-sales	activities	rather	than	sales.	

SolarSpring	delivered	the	first	of	several	solar	powered	drinking	water	sys-
tems	to	Burkina	Faso.	This	is	expected	to	generate	approximately	MSEK	25	
over	the	coming	5	years.	

Costs & EBIT	
Operating	costs	increased	to	MSEK	7,0	(+31%).	More	employees	in	Indus-
trial	Solar	were	one	important	explanation.		

In	total	company	needs	a	step	change	in	sales	value	to	reach	a	positive	EBIT.	
Q1	ended	with	at	MSEK	-4,7	(-25%).	

Cash flow and financial situation 
Cash	flow	for	operating	activities	was	MSEK	-5,4	(+7%)	during	the	quarter	
and	amounts	to	-15,0	the	last	12	months.	Net	cash	is	down	to	MSEK	9	and	
new	funding	will	most	likely	be	needed	this	year.	

Valuation 
We	introduce	a	fair	value	range	to	indicate	both	potential	and	risk	during	the	
coming	12	months.	The	optimistic	scenario	departs	from	an	assumption	that	
the	big	offer	base	starts	to	materialize.	Given	a	hit-rate	of	10%	for	Industrial	
Solar,	order	intake	will	be	around	MSEK	200.	Even	if	sales	come	with	a	delay	
this	would	motivate	a	valuation	with	P/S	around	1	and	hence	a	stock	price	
above	11	SEK.	

In	a	pessimistic	scenario	the	step	change	in	sales	takes	longer	time.	This	can	
happen	regardless	that	the	macro	factors	mentioned	earlier	are	stronger	than	
ever.	 In	 this	 scenario	 business	 continues	 to	 develop	 approximately	 in	 the	
same	pace	as	during	the	last	year.	A	capital	injunction	at	the	same	level	as	in	
December	would	result	in	dilution	and	possible	stock	value	at	2,0	SEK.	Im-
portant	to	remember	is	that	the	strong	public	funding	supports	financial	sta-
bility.	

The	base	case	is	more	conservative	compared	to	before.	A	higher	discount	rate	
at	14%	has	been	applied	(previously	12,5%).	Terminal	value	is	reduced	due	to	
more	conservative	assumptions	on	margins.	In	addition	net	cash	is	lower	than	
before.	3,50	SEK	is	however	higher	than	the	directed	rights	issue	to	the	major	
shareholder	Assindia	at	3,20	SEK	in	December	2021.	After	the	directed	rights	
issue	 the	 general	 interest	 in	 Industrial	 Solar’s	 solutions	 has	 increased	

 
	
	

Strong growth but still low level 
Q1 2022 compared to Q1 2021 
 

 
Source: CISH Q1-report, 2022 
 

Cash flow per quarter  
Cash flow before financing activities 
 

 

 

Base value 3,50 SEK 
DCF-valuation of Clean Industry Solutions.    
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substantially	among	industrial	customers,	particularly	in	Germany	where	the	
company	is	based.	
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About Clean Industry Solutions  
Clean	Industry	Solutions,	 formerly	Industrial	Solar,	 invests	 in	 independently	
operating	innovative	companies	which	provide	solutions	for	a	sustainable	in-
dustry	and	a	circular	economy.	The	current	two	subsidiaries,	Industrial	Solar	
GmbH	and	SolarSpring	GmbH,	offer	solutions	 for	 the	supply	of	clean	energy	
and	clean	water	for	industry.	The	company	was	listed	on	Nasdaq	First	North	
Stock	Market	 in	 July	 2021	 and	 is	 led	 by	 Christian	 Zahler	 as	 CEO	 and	 Finn	
Johnsson	as	chairman.		

Industrial	Solar	GmbH	offers	products	and	services	for	the	industrial	energy	
transition.	As	an	international	leading	technology	and	solution	provider	for	re-
newable	energy	projects	in	the	industrial	sector	the	company	provides	tech-
nologies	and	services	for	clean	energy	solutions	and	its	projects	combine	engi-
neering	expertise	with	efficient	technologies	that	use	energy	from	renewable	
sources	on	site.	Besides	its	flagship	technology	–	the	innovative	Fresnel	collec-
tor	designed	for	industrial	process	heating	–	Industrial	Solar	also	offers	other	
technologies	such	as	photovoltaic,	solar	thermal	collectors,	heat	pumps	or	ab-
sorption	chillers.	As	a	one-stop-shop	Industrial	Solar	has	realized	turnkey	so-
lutions	for	customers	in	several	industries.	

SolarSpring	GmbH	 is	 an	 equipment	manufacturer	 of	 innovative	membrane-
based	water	treatment	systems	for	industrial	customers	which	either	aim	to	
reuse	process	liquids	or	where	sensitive	liquid	products	require	concentration.	
Moreover,	 the	 treatment	 technology	 filters	 valuable	 raw	materials	 such	 as	
gold,	silver	or	other	costly	resources.	The	company	is	an	absolute	pioneer	in	
the	field	of	membrane	distillation	for	industrial	wastewater	treatment.	

The	two	subsidiaries	of	Clean	Industry	Solutions	provide	a	wide	range	of	cus-
tomizable	 and	environmentally	 sustainable	 solutions	 for	 energy	 supply	 and	
water	treatment	in	the	industrial	sector.	Providing	turnkey	solutions	means	a	
holistic	 approach	where	 the	 companies	 handle	 the	 entire	 project	 life	 cycle,	
from	 initial	 analysis	 to	 fully	operational	 systems.	This	 includes	engineering,	
procurement,	construction,	maintenance,	and	monitoring.	This	wide	range	of	
solutions	are	accompanied	by	several	key	technologies	and	systems,	all	cus-
tomized	according	to	the	needs	of	the	customer.	The	broad	expertise	the	sub-
sidiaries	possess	and	their	long	history	of	work	with	renewable	energy	sources	
and	water	 treatment	 solutions	 thus	 positions	 Clean	 Industry	 Solutions	 as	 a	
comprehensive	supplier	for	technologies	for	a	circular	economy.	

	Industrial	Solar	and	SolarSpring	have	entered	into	a	number	of	strategic	part-
nerships	and	participates	 in	several	public	projects.	These	partnerships	and	
projects	work	to	create	momentum	in	the	industry,	lowers	the	barriers	for	cus-
tomers	to	transition	to	greener	solutions	and	provides	valuable	funding.	The	
industrial	sector	accounts	for	a	large	part	of	the	global	energy-	and	water	use	
and	the	transition	to	greener	solutions	here	is	crucial.	Both	companies	have	
received	several	awards	and	certifications	for	their	technologies.		

Turnkey solutions for clean energy 
Clean Industry Solutions provides a range of holistic solutions 
for clean energy and clean water in the industrial sector.  

	

 

 

 

 

 

Source: Industrial Solar, SolarSpring 

Award winning technology 
Clean Industry Solutions has been awarded several prices and 
certifications, most notably the Solar Impulse Label and Euro-
pean Solar Prize in 2019.  

	
	
	
	
	
	
	
	
	
Source: The company, Eurosolar 

Transforming the industrial sector 
Images from the latest marketing campaign “Don’t be a fossil 
fool”, targeting industry owners, and highlighting the need to 
transition to green energy sources.		
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The	company	is	still	a	distinct	development-company,	with	relatively	modest	
but	increasing	net	sales.	Net	sales	have	been	between	SEK	2.2	and	0.8	million	
over	the	last	three	years.	The	company	reported	a	loss	of	-13.5	MSEK	in	2020	
and	-14	MSEK	in	2021.	The	numerous	technology	development	projects,	which	
to	a	large	degree	are	publicly	funded,	will	provide	the	industry	with	even	better	
and	more	sustainable	energy	and	water	solutions	in	the	near	future.	

Risks 
The	company	faces	several	risks	in	both	the	short	and	long	term.	The	company	
is	still	mainly	in	a	pre-commercial	stage,	which	means	that	revenues	are	mod-
est.	The	technology	and	know-how	have	been	proven	multiple	times	and	the	
bigger	 challenge	now	 is	 creating	 the	 commercial	 traction	needed	 to	 receive	
larger	orders.	The	industrial	sector	at	large	is	often	very	cost-sensitive,	mean-
ing	that	the	solutions	used	needs	to	be	profitable.	Current	and	previous	cus-
tomers	are	usually	companies	living	off	their	“green”	image	and	further	market	
development	and	cost	reductions	are	needed	to	reach	a	larger	part	of	the	mar-
ket.	

The	company	is	also	heavily	dependent	on	public	funding	for	the	moment,	as	a	
large	part	of	the	income	comes	from	different	R&D	projects.	Whilst	we	still	be-
lieve	that	the	public	attention	and	interest	in	environmentally	friendly	energy-	
and	water	sources	will	increase	in	the	coming	years,	this	still	presents	a	risk	to	
the	company.	Changing	conditions	for	governments	and	other	agencies	could	
result	in	fewer	projects	or	smaller	funding	amounts.		

The	cash	position	in	the	end	of	the	first	quarter	is	around	9	MSEK.	At	this	time,	
the	company	will	be	able	to	continue	operations	thanks	to	the	funding	coming	
in	from	research	projects.	The	risk	still	exists	however,	that	increased	commer-
cial	efforts	will	increase	the	burn-rate,	meaning	that	further	capitalization	will	
be	needed.	Given	the	cash	flow	for	the	first	quarter	and	last	12	months,	further	
financing	could	be	needed	in	the	not-so-distant	future.		

Overall,	this	leads	to	a	large	number	of	uncertainties	in	our	forecasts.	The	pro-
jected	revenue	increases	are	large	and	should	the	commercial	breakthrough	
take	longer	than	expected	the	impact	on	our	valuation	would	be	material.	The	
sector	at	large	supports	high	valuations,	but	we	are	still	facing	many	risks	and	
uncertainties	at	this	stage	of	the	company’s	journey.		
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Disclaimer 
Aktiespararna,	 www.aktiespararna.se,	 hereinafter	 referred	 to	 as	 Akties-
pararna,	publishes	information	about	companies	including	the	establishment	
of	 analyses.	 The	 information	 has	 been	 compiled	 from	 sources	 that	 Akties-
pararna	has	deemed	reliable	but	cannot	guarantee	the	accuracy	of	the	infor-
mation.	What	is	written	in	the	analysis	should	not	be	considered	as	recommen-
dations	or	exhortation	to	invest	in	any	financial	instrument,	warrants	or	simi-
lar.	The	opinions	and	Aktiespararna’s	conclusions	expressed	in	the	analysis	are	
only	intended	for	the	recipient.	The	contents	of	the	analysis	may	not	be	copied,	
reproduced,	or	distributed	to	any	other	person	without	prior	written	approval	
from	Aktiespararna.	Aktiespararna	shall	not	be	held	liable	for	either	direct	or	
indirect	damages	caused	by	decisions	taken	based	on	information	given	in	the	
analyses.	Investments	in	financial	instruments	provide	opportunities	for	gains	
and	profits,	but	such	investments	are	associated	with	risks.	The	risk	varies	de-
pending	on	the	different	types	and	different	combinations	of	financial	instru-
ments	and	past	return	on	investment	should	never	be	considered	as	an	indica-
tion	of	future	return	of	investment.	The	analysis	is	not	directed	to	U.S.	persons	
(as	defined	in	Regulation	S	under	the	US	Securities	Act	1940)	and	may	not	be	
distributed	to	such	persons.	The	analysis	 is	not	directed	to	physical	or	 legal	
persons	in	which	the	distribution	of	the	analysis	to	such	persons	would	involve	
or	lead	to	a	risk	of	infraction	of	Swedish	or	foreign	law	or	regulation.	The	anal-
ysis	 is	 so-called	Commissioned	Research,	where	 the	 analysed	Company	has	
signed	an	assignment	with	Aktiespararna	to	produce	the	Analyses.	The	Anal-
yses	are	published	for	a	fee	during	the	contract	period.	Aktiespararna	does	not	
have	any	financial	interest	related	to	the	subject	explained	in	this	analysis.	Ak-
tiespararna	has	routines	for	managing	conflicts	of	interest,	which	ensure	ob-
jectivity	and	independence.	The	analyst	Magnus	Lindell	does	not	hold	and	is	
not	permitted	to	hold	any	shares	in	the	analysed	Company.	
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