
Clean Industry Solutions  

 

 

Analysguiden 

8 juni 2021 

  

 

Creating valuable references 

through sales and projects 

Continued negative pandemic impact  

Clean Industry Solutions, formerly Industrial Solar, reported sales during 

the first quarter of around 0.1 million SEK (0.6), corresponding to a de-

crease of about 83 percent. The decrease is attributed to continued nega-

tive impact from the pandemic, which inhibits international travel. This is 

particularly impactful in an industry characterized by orders with long lead 

times and extensive negotiations. Total operating income amounts to 1.6 

million SEK (1.1), where other operating income of around 1.5 million 

SEK comes from funding from R&D projects. The results from the quarter 

were -3.8 million SEK (-1.3). The company contributes the larger loss to 

increased personnel costs, from both the acquisition of SolarSpring and 

ongoing R&D projects.  

A new group takes shape  

Clean Industry Solutions has transformed to a new group of companies 

with a wider offering. The previous focus from the subsidiary Industrial 

Solar on LF-11 Fresnel solar collectors has been expanded to include a 

range of technologies and services, such as water distillation, non-concen-

trating solar thermal solutions, and photovoltaic carports. The company 

sees indications of the new strategy working, which, combined with an in-

creased focus on the home market during the pandemic, has led to orders 

in Germany. Whilst still modest, such as the order with GIZ for 0.5 million 

SEK, these serve as reference installations in a competitive market. Build-

ing on these, the hope is that the company will reach larger orders as mar-

ket conditions improve. The new subsidiary, SolarSpring, focuses on the 

development of industrial wastewater treatment solutions, based on an in-

novative membrane technology.   

Proof of technology and stronger organization 

All in all, Clean Industry Solutions is still in a pre-commercial stage of their 

development. That makes sales figures at this stage relatively hard to draw 

any conclusions from. What we can see however is participation in several 

publicly funded R&D projects, with funding over the coming years exceed-

ing 2.3 million euros. This is both an indication of the technical knowledge 

present within the company as well as an early indicator for future de-

mand. After the reporting period, the company announced that So-

larSpring was awarded 148 000 euros for participation in the ERA-NET 

project. Furthermore, funding of 219 000 euros for the project Modulus 

was also granted. Parallel to this, the company has strengthened its organ-

ization through both the hiring of a new CFO, Jochen Lachnit, as well as 

suggesting Finn Johnson, former chairman of Volvo, as a new chairman. The 

nomination of a former chairman of Volvo to the company sends exciting 

signals and we are interested to see how he will contribute.   
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Forecasts & Key Figures, msek

2020 2021P 2022P 2023P

Net sales 2,0 3,6 10,1 25,3

Adj. EBITDA -15,2 -19,4 -18,4 -13,7

Adj. EBIT -15,9 -20,2 -19,4 -14,9

Adj. Results -16,0 -20,7 -20,4 -16,4

Adj. Earnings per share -1,3 kr -1,7 kr -1,7 kr -1,3 kr

Sales growth - 149% 81% 179%

EBITDA-margin -760% -539% -182% -54%

EBIT-margin -795% -561% -192% -59%

Profit-margin -800% -575% -202% -65%

P/E -3,6 -2,9 -3,0 -3,9

EV/ebit -2,7 -2,1 -2,2 -2,9

P/S 28,8 16,0 5,7 2,3

EV/S 21,54 11,97 4,27 1,71
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Investment case 

Large potential as pandemic restrictions eases  

Seeing that the pandemic restrictions are slowly lifting, Clean Industry So-

lutions is facing several exciting opportunities moving forward. Firstly, 

commercial activity can commence again in full force which will hopefully 

lead to increased sales during the later part of the year. Furthermore, there 

is a possibility of a pent-up demand from the market which could result in 

higher growth moving forward. The acquisition of SolarSpring, which was 

announced in March of last year, came at a time where the pandemic was 

just beginning. That means the projected sales increase from the acquisi-

tion, as they had sales of around 0.6 million euros in 2019, has been de-

layed and will most probably be visible after the pandemic. Long term ef-

fects of the pandemic can also prove advantageous for the company, as in-

creased efforts and investments are being put into the transition to greener 

energy sources.    

Large amount of R&D funding incoming  

The cash flow for the first quarter was -5.8 million SEK, which means that 

Clean Industry Solutions leaves the quarter with a cash position of 14.5 

million SEK. Seeing that sales are still relatively modest, the company will 

be able to secure operations moving forward through the funding coming 

in from publicly funded R&D projects. For example, the projects 

Ship2Fair, Friendship and SunBeltChiller have a total funding volume of 

around 2.3 million euros in the coming three years. This is complemented 

by a number of other projects from which the company receives funding. 

As of this moment, this looks sufficient to ensure continued operations 

during the year.  

In favor of a long-term view  

It is clear that Clean Industry Solutions is a different company now than it 

was a few years ago. With the acquisition of SolarSpring, the company 

could rather be viewed as an investment company containing a portfolio of 

companies active in green solutions. A possible future road could be fur-

ther acquisitions, which could accelerate growth but would need additional 

capital-infusions. Nonetheless, the product offering is larger now and the 

holistic approach is something that we expect suits industrial actors well. 

In the long term, it is evident that the company possesses the technologies 

and competences to carve out a piece of this growing market. Cost-effi-

ciency is crucial when addressing industrial actors and the projected 80 

percent decrease in costs for membrane distillation production is encour-

aging. The planned move to Nasdaq First North Growth market could also 

result in larger visibility and interest in the company.  

We make some changes to our estimates but otherwise retain our motivated 

value relatively constant at 5.9-7.1 SEK (5.2-7.3). Wee see large long-term 

potential in the company at a time when the green transition is more im-

portant than ever. The main trigger that we are looking for on the horizon is 

increased commercial activity. The risk at this stage is still large.   

Strengthened offering 
With last years acquisition of SolarSpring, the group now offers 

a diverse range of cross-technology solutions for the industrial 

sector.   

 
 
 
 
 
 
 
 
 
 

Source: The company  

Expanding in LatAm and Africa  
During the quarter, the company has joined the ARE associa-

tion which promotes sustainable, renewable energy in water-

scarce regions.     

 
 
 
 
 
 
 
 
 
 
 
 
 

Source: The company  

Main trigger increasing sales  
Net sales, 2020-2023E, in million SEK.   

 

Source: The company, forecasts by Analysguiden  
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Forecasts & Valuation 

Sales 

The sales of Clean Industry Solutions have been relatively modest the last 

few years, ranging from 2.2 million SEK in 2018, 0.9 million SEK in 2019 

and 2 million SEK in 2020. As stated previously, SolarSpring had sales of 

around 6 million SEK the year before they were acquired. It is hard at this 

stage to estimate potential values of coming orders as they can vary greatly 

in scope. We estimate that, during the second half of 2021, commercial 

activities will begin to return to normal for SolarSpring and that the reve-

nues for 2022 will be that of the year before the acquisition. Furthermore, 

we assume the other subsidiary, Industrial Solar, will also produce increas-

ing sales during the second half of the year and a return to the baseline of 

around 2 million SEK for 2022. After that, we estimate relatively high 

growth between around 100 percent yearly. This seems high, but the in-

creases are coming from modest levels and are supported by the potential 

for large orders in the industry. Given growth rates of other companies in 

the sector at large, this should not be unreasonable at this stage. This leaves 

us with sales for 2021 at around 3.6 million SEK, to increase to 10.1 million 

SEK for 2022. In the long term, we see sales of roughly 120 million SEK in 

2025.  

Costs 

Total costs for 2020 amounted to 17.2 million SEK, excluding depreciation 

of about 0.7 million SEK. The largest cost is personnel costs, amounting to 

11,8 million SEK. In the first quarter of 2021, the company reported total 

operating costs of around 5.4 million SEK. As stated above, the largest in-

crease can be seen in personnel costs which has increased from 1.4 million 

SEK Q1 2020 to 3.8 million SEK Q1 2021. We assume steadily increasing 

costs of around 5–10 percent yearly as well as increasing gross margins 

over time. Our assumptions yield an adjusted EBITDA-margin at the end 

of the prognosis period around 38 percent and an adjusted EBIT-margin 

around 35 percent.  

Valuation 

We’ve looked over our estimations after the report for the first quarter and 

made some adjustments in our sales and costs assumptions. We continue 

to assume a very high growth rate, corresponding to a CAGR of 141 per-

cent. Using a terminal value as well as an exit-multiple of 4–6 times the 

last years EBITDA-result, we make minor adjustments to our motivated 

value which now stands at 5.9-7.1 SEK per share (5.2-7.3). We continue to 

use a high safety margin to reflect the large uncertainties in our forecasts. 

The most apparent triggers in the short term are increasing sales and ac-

celerated commercial activity. This could result in a lowered discount rate 

as well as a safety margin, which will impact the valuation. The risks are still 

large, but should the company succeed, and sales pick up, the upside could 

be substantial as market capitalization at this time is very low.    

CAGR of 141 percent 
Net sales projections, 2020-2025E, in million SEK.    

 
 
 
 
 
 
 
 
 
 

 

Source: The company, Analysguiden 

Scalable business model  
Operating costs, excluding depreciation, 2020-2023E, in mil-

lion SEK.      

 
 
 
 
 
 
 
 
 
 
 
 
 

Source: The company, Analysguiden   

 

Motivated value of 5.9-7.1 SEK 
DCF-valuation of Clean Industry Solutions.    

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Source: Analysguiden  
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About Clean Industry Solutions  

Clean Industry Solutions, formerly Industrial Solar, is a holding company 

that provides turnkey and customizable solutions for energy supply and en-

ergy efficiency for the industrial sector. The company has two wholly owned 

subsidiaries in Germany; Industrial Solar and SolarSpring. The company is 

based on technology researched at the Fraunhofer Institute since 1999. In-

dustrial Solar was formed in 2008 and was restarted in 2018 with economi-

cal support from the owners of Absolicon. The company was listed on Spot-

light Stock Market in 2019. The company is led by Christian Zahler as CEO 

and Olle Olsson as chairman.  

The company addresses the industrial sector. In general, the transition to 

more renewable sources in the industrial sector have not gained the same 

momentum as the transition in other areas. There have traditionally been 

obstacles as a result of the high temperature demands as well as the lack of 

equipment which meets industrial standards for life span and cost effi-

ciency. These obstacles are no longer a problem due to the commercial and 

technical solutions which Clean Industry Solution presents, as well as a 

range of new financing models. These financing models create incentives 

and possibilities for companies to bypass large initial investments and can 

enhance and accelerate the adoption of solar energy in the industry. 

The company provides a wide range of customizable and environmentally 

sustainable solutions for energy supply and maintenance in the industrial 

sector. Providing turnkey solutions means a holistic approach where Clean 

Industry Solutions handles the entire project life cycle, from initial analysis 

to fully operational systems. This includes engineering, procurement, con-

struction, maintenance, and monitoring. This wide range of solutions are 

accompanied by several key technologies and systems, all customized ac-

cording to the needs of the customer. The company can thus offer, among 

other things, photovoltaic electricity generation (solar cells), cooling sys-

tems, consulting, maintenance, heat storage, water treatment and much 

more. The broad expertise the company possesses and its long history of 

work with renewable energy sources thus positions Clean Industry Solutions 

as a comprehensive supplier for energy efficiency, renewable energy sources 

and solar heat. 

 The company has entered into a number of strategic partnerships and par-

ticipates in several public projects. These partnerships and projects work to 

create momentum in the industry, lowers the barriers for customers to tran-

sition to greener energy sources and provides valuable funding. The indus-

trial sector accounts for a large part of the global energy use and the transi-

tion to greener energy sources here is crucial. The company has received 

several awards and certifications for their technologies.  

The company is still a distinct development-company, with relatively mod-

est sales. Net sales the last three years has varied between 2.2 and 0.8 million 

SEK. The company reported a loss of -13,5 million SEK in 2020.   

Turnkey solutions for clean energy 
Clean Industry Solutions provides a range of holistic solutions 

for clean energy in the industrial sector.  

 

Source: The company  

 

Award winning technology 
Clean Industry Solutions has been awarded several prices and 

certifications, most notably the Solar Impulse Label and Euro-

pean Solar Prize in 2019.  

 
 
 
 
 
 
 
 
 
Source: The company, Eurosolar 

 

 

Transforming the industrial sector 
Images from the recently started marketing campaign “Don’t 

be a fossil fool”, targeting industry owners, and highlighting 

the need to transition to green energy sources.  
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Risks 
The company faces several risks in both the short and long term. The com-

pany is still mainly in a pre-commercial stage, which means that revenues 

are modest. The technology and know-how have been proven multiple times 

and the bigger challenge now is creating the commercial traction needed to 

receive larger orders. The industrial sector at large is often very cost-sensi-

tive, meaning that the solutions used needs to be profitable. Current and 

previous customers are usually companies living off their “green” image and 

further market development and cost reductions are needed to reach a larger 

part of the market. 

The company is also heavily dependent on public funding for the moment, 

as a large part of the income comes from different R&D projects. Whilst we 

still believe that the public attention and interest in green energy sources 

will increase in the coming years, this still presents a risk to the company. 

Changing conditions for governments and other agencies could result in 

fewer projects or smaller funding amounts.  

The cash position leaving the first quarter is around 14.5 million SEK. At 

this time, the company will be able to continue operations thanks to the 

funding coming in from research projects. The risk still exists however that 

increased commercial efforts will increase the burn-rate, meaning that fur-

ther capitalization will be needed. 

Overall, this leads to a large amount of uncertainties in our forecasts. The 

projected revenue increases are large and should the commercial break-

through take longer than expected the impact on our valuation could be 

large. The sector at large supports high valuations, but we are still facing 

many risks and uncertainties at this stage of the company’s journey.  
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Disclaimer 

Aktiespararna, www.aktiespararna.se, hereinafter referred to as Akties-

pararna, publishes information about companies including the establish-

ment of analyses. The information has been compiled from sources that Ak-

tiespararna has deemed reliable but cannot guarantee the accuracy of the 

information. What is written in the analysis should not be considered as rec-

ommendations or exhortation to invest in any financial instrument, war-

rants or similar. The opinions and Aktiespararna’s conclusions expressed in 

the analysis are only intended for the recipient. The contents of the analysis 

may not be copied, reproduced, or distributed to any other person without 

prior written approval from Aktiespararna. Aktiespararna shall not be held 

liable for either direct or indirect damages caused by decisions taken based 

on information given in the analyses. Investments in financial instruments 

provide opportunities for gains and profits, but such investments are asso-

ciated with risks. The risk varies depending on the different types and dif-

ferent combinations of financial instruments and past return on investment 

should never be considered as an indication of future return of investment. 

The analysis is not directed to U.S. persons (as defined in Regulation S under 

the US Securities Act 1940) and may not be distributed to such persons. The 

analysis is not directed to physical or legal persons in which the distribution 

of the analysis to such persons would involve or lead to a risk of infraction 

of Swedish or foreign law or regulation. The analysis is so-called Commis-

sioned Research, where the analysed Company has signed an assignment 

with Aktiespararna to produce the Analyses. The Analyses are published for 

a fee during the contract period. Aktiespararna does not have any financial 

interest related to the subject explained in this analysis. Aktiespararna has 

routines for managing conflicts of interest, which ensure objectivity and in-

dependence. The analysts Nils Hellström and Johan Hellström does not 

hold and is not permitted to hold any shares in the analysed Company. 
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