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UPPDRAGSANALYS 

Great potential for 
offshore wind technology 
Floating wind technology is gaining momentum 
Offshore wind technology is expected to be one of the solutions for 

energy transition, both floating and the currently more conventional 

bottom-mounted wind power. The market for floating wind 

technology is predicted to double annually over the next 20 years. 

Examples of it now gaining momentum include large oil companies 

and other highly capitalized players are investing in Europe, Asia and 

USA. An auction pertaining to rights in Scotland recently raised SEK 

5 billion for areas of water for floating wind power alone. In Sweden, 

the government has commissioned Svenska Kraftnät to enable 

connection to offshore wind power and wants to both expand possible 

areas and expedite permit processes. 

Major projects and the TwinWind technology 
Hexicon has a well-diversified portfolio of projects for floating wind 

technology in different phases and geographies. As the projects 

mature, its value increases. Hexicon drives value development in 

partnerships with major players, such as Shell and Copenhagen 

Infrastructure Partners, as well as local players. The Munmu Baram 

project in South Korea has advanced the most, and Hexicon's share is 

expected to be MSEK 500-750 in 2024. 

The company's patented technology "TwinWind” is different from 

established solutions, which have one turbine. TwinWind consists of 

a platform with two turbines and rotates according to the wind direc-

tion. Hexicon's solution increases the energy capacity for a given body 

of water. At the same time, the number of platforms and amount of 

cabling is reduced, which reduces costs. The first full-scale demon-

strator project is expected to be completed by the end of next year. 

Hexicon's two strategic prongs reinforce each other commercially. 

The company becomes more relevant as a project partner thanks to 

the technical solution that is being developed. At the same time, the 

chance of succeeding in commercializing the technology increases 

when networks and access to projects are already in place. The early 

project revenues that can be expected in 2022-2024 reduce the need 

for external capital.  

The project aspect alone vindicates the valuation 
The weak price development has meant that the project aspect alone 

justifies the current market value, even with relatively prudent 

assumptions. Both potential and risk are high. As with most similar 

companies, a sustained upturn is based on the stock market climate 

becoming reasonably positive for this type of share. Price target: SEK 

3.54. 

Note: A Swedish version of this research report was publi-

shed on March 22th 2022. 

Hexicon 
Initial coverage report 

Date 28 april 2022 
Analyst Magnus Lindell 
  Facts  
Industry Wind Power  
Chairman of the Board Arne Almerfors 
CEO Marcus Thor 
Year of Listing 2021 
Stock List Nasdaq First North 
Ticker HEXI 
Share price 2,09 SEK 
No. of shares, mln 363,8 
Market cap, MSEK 760 
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Web site www.hexicon.eu 
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Share price development after Hexicon's IPO

Forecasts & Key ratios, MSEK
2021 2022E 2023E 2024E

Net revenue 23 55 75 125
Gross profit -13 -5 5 47
EBITDA -46 -45 -43 -11
EBIT -50 -55 -55 -25
Pre-tax profit -51 -55 -57 -35
CF. after financing -101 -125 -243 -72
Financing 283 0 200 0
Cash 290 165 122 50
Earnings per share neg neg neg neg
Dividends per share - - - -
Revenue growth 139% 36% 67%
Operating margin neg neg neg neg
Net debt -288 -165 78 150
P/E - - - -
EV/EBIT - - - -
EV/Sales 8,9 6,5 3,9
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Investment case 

Two business legs on the emerging market 
Hexicon's strategy is based on creating value by developing 

technology-independent projects for floating wind power, while 

developing the patented and pioneering technology "TwinWind". The 

project development already generates revenue, which should be 

possible to increase in 2022–2024. The technology solution is 

potentially the long-term value driver, with recurring license 

revenues from partners that manufacture the TwinWind platform. 

Hexicon applies a distinct partner strategy in both projects and 

technology. This, and the focus on early project phases, limits the 

capital requirement. 

Interesting and diversified project portfolio 
Hexicon has a project in South Korea, Munmu Baram, which has 

passed the initial phase. Shell is the principle owner of the project, 

and the intention is for this be Shell's first really large site with 

floating wind technology. Based on relatively conservative 

assumptions from existing price references, Hexicon's share in 2024 

could be worth approximately MSEK 500. The company's second 

largest maximum capacity is located in Sweden and is in an early 

phase. If we include other projects in England, Scotland, South Korea, 

and prospects in South Africa, Italy, Ireland, etc., we can see an 

interesting and well-diversified portfolio.  

The technology is still unproven 
With a market that is expected to grow rapidly, and where highly 

capitalized players have already made commitments strengthening 

this, good technical solutions will have great opportunities. Hexicon 

is at the forefront with its two-turbine solution, though a few years 

behind other solutions. There remains, among others, a demonstrator 

project with a budget of MSEK 400, before the technology approaches 

commercialization. Once at that point, the business model with 

license revenue is both scalable and potentially very profitable. 

High potential, but also high risk 
The strategy of a well-diversified project portfolio that is often co-

owned together with local and highly capitalized partners has a good 

chance of creating value. Not all will develop according to plan, but 

those that do are expected to grow in value. The project business 

allows for faster commercialization when the technology is proven. 

Together, this creates great opportunities for Hexicon, while the risk 

may be considered high. Three scenarios are described in the section 

"Valuation" and indicate a range of SEK 2.17-5.51.  

Tempting potential 
The stock's upside/downside in three different scenarios 

  

Source: Analysguiden 

 

Munmu Baram on a path towards 
MSEK 500 
Possibly high value if the project is developed according to plan 

 

Source: The Company 

Three large projects in Sweden 
Early phase but great potential 

 

Source: The Company 
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Operations 
Hexicon is active in the area of floating wind technology, which is 

expected to have strong growth in the coming decades. The company 

can achieve success either through project activities or its own 

patented technology. There are clear synergies between project 

development and the technology aspect that benefit the influx of new 

projects and increase the probability that the Company's technical 

solution will achieve commercialization. Hexicon's two-turbine 

solution with inclined towers moored to the seabed increases the 

energy capacity for a given sea surface while reducing the number of 

platforms and amount of cabling, which reduces costs. 

Hexicon initiates and develops floating wind technology projects at 

an early phase with local partners. Early phases do not require much 

capital, and the value growth in the first years can be high as the 

projects progress. The company has relatively advanced projects in 

South Korea, Scotland and England, as well as major projects in an 

early phase in Sweden, amongst others. Ownership of projects can be 

sold long before they are completed, and even earlier than the final 

construction decisions are made. Partners in the project area include 

Shell, Copenhagen Infrastructure Partners, Bechtel and Aker 

Offshore Wind. 

The technology behind Hexicon originated in 2009, when the 

company was founded by three people with a background in 

engineering and ship design. The product has been developed with 

support from European investment programs and Vinnova. Years of 

numerical analyzes, model tests with, among other things, the strain 

of 20 m high waves, obtained patents, feasibility certification from 

DNV, etc., have now led to the first full-scale implementation drawing 

near. The "Proof-of-concept" prototype will be built and 

commissioned in Norway in 2023. Hexicon has entered into a 

partnership agreement with Worley, which is a leading technology 

consulting company in the relevant field. In parallel, the first 

commercial installation is being prepared in Cornwall, with the goal 

of having 30-40 MW of capacity in operation by 2025. 

Hexicon has around 25 employees. If finance and HR are excluded, 

approximately 70% focus on project development, 15% on the 

TwinWind product, and 15% on business development, with some 

overlap between the areas. The company expects the organization to 

grow somewhat cautiously in the coming years. Partnerships with 

other players are the primary strategy in both project development 

and TwinWind. 

As of 2018, approximately MSEK 500 has been invested in the 

company, with MSEK 290 in funds remaining at the end of the year. 

The capital injection before 2018 was MSEK 120-200 and came from 

both owners and various investment programs.  

The financial objectives that the company has now communicated in 

2022 are that by 2025 it will have ongoing revenues from markets in 

Asia, Europe and USA, and by then report a positive EBITDA. 

 

 

TwinWind 
Patented floating platform with two turbines 

 

Source: The Company 
 

Vision to be a leader  
With the ambition of achieving positive EBITDA 2025 

 

Source: The Company 
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Large and diversified project portfolio 
 

 

Source: The Company  
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The market 
In Sweden, a total amount of between 140 and 160 TWh of electricity 

is normally produced (Terawatt hours = billions of kilowatt hours). 

40-45 percent comes from hydropower, 30 percent from nuclear 

power, and 15-18 percent from wind power. The energy demand may 

more than double by 2050 to reach 370 TWh (source: Thema 

Consulting Group, Svenskvindenergi.org). The global picture is 

similar, with sharply increasing energy needs. In parallel, fossil fuels 

are being phased out. The need for different types of renewable energy 

will increase sharply, and the world is only at the beginning of that 

megatrend. 

In 2020, 27.5 TWh of electricity was produced by wind turbines in 

Sweden. According to the Swedish Energy Agency, the total installed 

wind power effect then amounted to 10 GW (1 gigawatt = 1000 MW, 

megawatts). These 10 GW can provide a point of reference to the 

forecasts below for future offshore wind power. 

Two thirds of the earth's surface is covered by sea. It has therefore 

been natural to investigate how the ocean’s wind and waves can be 

used in the energy transition. Offshore wind farms with a fixed 

connection have been generating renewable energy for over 20 years. 

However, the market for floating wind technology is relatively 

undeveloped. Floating wind technology means reduced 

encroachment on nature and the environment, is less disruptive, and 

has a higher efficiency due to wind conditions being better at sea. 

Furthermore, floating wind technology can utilize the wind resources 

of the large areas of deep water that are available globally. There are 

more opportunities to establish floating wind technology than 

offshore-based with a fixed connection, in terms depth and impact on 

the environment. 

Offshore wind power still represents a very small proportion of the 

global energy mix, with around 35 GW of installed capacity by the end 

of 2020, which can be compared to 707 GW of installed onshore wind 

power. The forecast from the International Renewable Energy 

Association, IRENA (source: Hexicon’s Prospectus) means an 

expected increase to 219 GW of offshore wind power already by 2035, 

and then on to 1400 GW by 2050 (source: Hexicon’s Prospectus). 5-

15% of this is estimated to consist of floating farms, meaning a 

minimum of 70 GW. Converted with an average turbine size of 10 

MW, this means 7000 turbines and as such a potential for 3500 

TwinWind units. Plans for floating wind power currently amount to 

28 GW in Europe, 10 GW in USA and 32 GW in Asia.  

Countries with the largest installed offshore wind power are England, 

Germany and China, and large investments are also planned in many 

other countries. In Sweden, the wind power developer OX2 recently 

announced plans for offshore farms in southern Sweden for a total of 

SEK 200 billion. Since the projects are far offshore, the applications 

end up directly on the government's desk, which ideally allows 

permits to be granted faster than is usually the case for the onshore 

expansion. In October 2021, the government commissioned 

Affärsverket Svenska Kraftnät to expand the transmission network to 

enable a rapid expansion of offshore wind power. In February this 

 
 
 
 
Energy demand is increasing 
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Major investments are planned in the USA, 
Europe, and Asia 
 
 
 
 
 
 
 
 
 
 
 
 
 
Assignment to Svenska Kraftnät to prepare 
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year, the intention to expand possible areas and create faster permit 

processes was announced. 

Another example of offshore and floating wind technology gaining 

momentum is the recent auction of water rights in Scotland. 17 

winning constellations of 70 applicants shared areas with a potential 

capacity of 25 GW. The cost of the right to the areas alone amounted 

to approximately SEK 8 billion. Among the winning players were 

giants such as BP, Shell, SSE and TotalEnergies. Approximately 15 

out of 25 GW relates to areas for floating wind power, and the first 

areas are expected to be operational in 2030. Hexicon chose at an 

early stage not to participate in this auction due to the competitive 

situation and capital needs. However, all of these are potential 

customers of Hexicon's technology. Several hundred floating 

platforms will be needed. 

Offshore wind power is currently more expensive than many other 

types of energy. This means that the expansion is in need of subsidies. 

In line with technological progress, however, the production cost per 

kWh over the life of the turbines, so-called Levelized Cost of Energy 

(LCOE), is expected to approach an economically competitive level in 

comparison with other more established renewable energy sources, 

such as solar energy and onshore wind power. Onshore wind power 

will, however, be cheaper in the foreseeable future, but suitable areas 

for this are often limited in many countries.  

The LCOE for floating wind power is expected to decrease from the 

global average level in 2018 of 140 USD/MWh to below 90 

USD/MWh in 2030, and around 60 USD/MWh in 2040. As a 

reference, onshore wind power is currently around 60 USD/MWh. 

Given that offshore wind power is more reliable compared to other 

wind power thanks to better wind conditions, the need for 

supplementary investments in other energy-producing technologies 

and energy storages is reduced. 

Overall, the potential is significant for players who succeed in 

developing floating wind solutions that are sufficiently cost-effective. 

Political will is strong, and planned volumes are huge. 

The market is predicted to grow very quickly 

  
Source: Hexicon’s Prospectus (Carbon Trust – Floating wind joint industry project, phase 2, 
2020) 
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The projects 
Hexicon focuses on project development for three reasons; 

1. Revenue in the short and medium term before the technology 

is proven. These primarily refer to sales of shares in projects, 

but also consulting income. 

2. To create future sales for TwinWind on a large scale. The 

projects are normally technology neutral, but because 

Hexicon is involved, the opportunities for its own technology 

increase significantly once it is proven. 

3. To build networks and knowledge about Hexicon as one of 

the leading players in floating wind technology. 

 

 

Source: Hexicon’s Prospectus, 2021 

Munmu Baram, South Korea  
In June 2021, CoensHexicon, Shell and Munmu Baram Co., Ltd 

signed a shareholders’ agreement to regulate CoensHexicon’s and 

Shell's interests in the Korean project company, in which 

CoensHexicon and Shell own 20 and 80 percent of the share capital 

respectively. Hexicon owns 49% of CoensHexicon. The purpose of the 

Korean project company is to develop, manufacture, finance, 

construct and commission floating wind farms off the coast of Ulsan 

in South Korea (the “Munmu Baram project”). The project is divided 

into several phases, with a capacity of 1400 MW in total, where each 

phase will use floating wind technology. The start of construction is 

planned for the end of 2024 and, according to the current schedule, 

the installation is planned to be put into operation in 2026. South 

Korea is so interested in developing wind power far out on deep water 

that subsidies will be greater the further offshore production takes 

place. 

Of the ongoing projects, Munmu Baram has the greatest value when 

the scope and how far the project has come are viewed in 

combination. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Percentage value growth is greatest in the 
early phases that Hexicon focuses on. These 
are also the least capital-intensive. 
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In connection with the Q3 report in 2021, Hexicon clarified indicative 

values for projects in various stages based on previous deals in 

offshore wind technology. The value of Hexicon's share of Munmu 

Baram amounts to MSEK 240-600. The value will gradually increase 

as the project makes progress, and is not dependent on Hexicon's own 

technology being ready for implementation. Wind measurements 

have been taken over a 12-month period, the seabed has been 

surveyed, and an EBL (Electricity Business License) has been 

received.  

Freja Offshore Sweden 
In March of last year, Hexicon and Aker Offshore Wind formed a 50-

50 joint-ownership company, Freja Offshore. The focus is on 

exploiting opportunities in the early phase in Swedish waters, with 

either Hexicon's or Aker's (Principle Powers) technology. The Board 

of Directors includes former Swedish Finance Minister Pär Nuder and 

former Vattenfall executive Mikael Kramer. 

At present, Freja is working in three areas, two on the east coast and 

one on the west coast. Total capacity amounts to 3 GW. Work with 

offshore wind technology has received a real boost in Sweden with, 

among other things, clear signals and directives from the government, 

as well as announced major investments from other wind power 

developers, such as OX2. 

Pentland Floating Wind Farm, Scotland 
The Pentland Floating Wind project was initiated in the fall of 2014.  

In 2020, Hexicon entered into an agreement with Copenhagen 

Infrastructure Partners (“CIP”) regarding the sale of a majority 

interest in the project. Commissioning is planned for 2026. Last year's 

activities include seabed surveys and public consultations. The next 

steps have been approved by the Scottish authorities. Hexicon's 10 

percent is valued in the range of MSEK 20-50. 

Twinhub, England 
The intention is for TwinHub to be the first commercial project. 

Together with the technical "proof of concept" project in Norway, 

TwinHub is the next important component in Hexicon's long-term 

development. The project has a capacity of 32 MW and can be 

estimated to have a value of MSEK 60-150. That which is more 

important than the specific project value is the proof of performance 

as a whole, which opens up for larger volumes of TwinWind. On 

January 14, Hexicon received the marine permit, which is the last 

thing required in order to install and commission the planned 

demonstrator project. Hexicon is collaborating with Bechtel, a global 

leader in engineering, construction, and project management, to 

launch the project. If everything goes as planned, construction will 

start in 2023.  

 

 

 

 

 
Three projects in Sweden 
In collaboration with Aker Offshore Wind 

 

Source: The Company 
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TwinWind – The Company’s unique 
technology 
Hexicon is developing its own technology - "TwinWind" - for floating 

platforms with two turbines with inclined towers. The platform is 

moored to the seabed and rotates according to the wind direction. 

Hexicon's solution increases the energy capacity for a given body of 

water, while reducing the number of platforms and amount of 

cabling, which makes the electricity production more efficient and 

reduces costs. 

Hexicon's solution for floating offshore wind turbines is based on the 

semi-submersible platform with the addition of an extra turbine. The 

technology behind semi-submersible platforms is considered to be 

one of the best for floating wind farms. The first installed unit for full-

scale semi-submersible floating wind was WindFloat, which was 

installed in 2011. The company that comes in behind WindFloat is 

Principle Power. Their solution has one turbine per platform and, 

with their 75 MW and nine installations, they have the largest 

installed capacity.  

Hexicon has taken this technology further by optimizing the position 

and angle of the turbine towers in order to get the maximum capacity 

out of a smaller platform. By increasing the number of turbines in a 

given body of water with two turbines on one platform, greater 

efficiency is achieved. Also, with two turbines on one platform, less 

steel and cabling is needed. Hexicon estimates that a farm with 

TwinWind can provide 45% more electricity and needs 33% less cable 

than competing alternatives using the same area. 

Hexicon has a number of patents and pending patent applications in 

over 13 countries. The two most important patents are “Floating wind 

power platform with so-called tension-leg anchoring system” and 

“Floating wind power platform with inclined towers”. 

According to the company, there are more than 50 different solutions 

for floating wind power. Besides Principle Power, Norwegian BW 

Ideol and Hywind Scotland are considered to be at an advanced stage 

and ahead of Hexicon in terms of time. BW Ideol is listed on the stock 

exchange in Norway and behind Hywind is, among others, Equinor, 

with the Norwegian state as the main shareholder. Only a limited 

number of solutions have two turbines, and the company’s view is that 

none of these have come as far as Hexicon. One weakness with 

Hexicon's technology is that the bases are larger, and it is therefore 

more difficult to find suitable docks in all countries. In addition, new 

technology, which differs conceptually from most others, is often met 

with skepticism in the early stages. 

 
 
 

Source: The Company 
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Source: The Company 

Financial position and cash flow 
Hexicon currently has a stable financial position with a net cash 

position of MSEK 288. The key items for cash flow in the coming years 

are how the company solves the financing of the demonstrator project 

and income from the divestment of project rights, as well as the 

capital needed for the acquisition of new projects and further 

development of existing projects. The demonstrator project has a 

budget of MSEK 400, and Hexicon expects to account for as much as 

half of this. The idea is that one or more partners will contribute the 

remaining part in exchange for them receiving royalties in the future 

or other benefits. 

Analysguiden estimates that additional capital will be raised in 2023, 

either through borrowing or a new issue. Positive cash flow before 

financing is expected to be achieved no later than 2025, in 

conjunction with the divestment of Munmu Baram. The overall 

assessment of this is shown in the forecast for 2022-2024, and is 

further discussed in the section "Valuation".  

Owners and management 
Hexicon has a relatively fragmented ownership structure. Ilija Batljan 

is the largest shareholder with 10.1%. The Board of Directors all 

represent a significant ownership, either directly or indirectly. The 

same applies to the management team, which is a positive factor. The 

Board of Directors and management team are particularly important 

in a small company like Hexicon. The Board can be considered as 

having broad experience in areas that are important to Hexicon, such 

as finance, technology, shipping, and growth in an international 

context. The management team has experience from the industry, and 

many have been involved during most of Hexicon's development. The 

latest key person to join is Adrienne Downey, who is one of the leading 

profiles in offshore wind technology in USA. This recruitment is an 

important step in becoming a serious player in the large market 

expected in North America. 

 

Cashflow 
Capital-intensive demonstration projects   

 
Source: Analysguiden 
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Largest shareholders, % 
 

Ilija Batljan 10,1% 

Gulfstream Group 9,6% 

SEB Investment Management 5,8% 

Helikon Investments 4,6% 

Nordnet pensionsförsäkring 4,1% 

Source: The Company 

Share performance 
The share was listed in June 2021, following an oversubscribed issue, 

at a subscription price of SEK 3. The share has since been mainly 

traded below SEK 3, and at a minimum of SEK 1.90. The business has 

developed according to plan and the weak price development is 

mainly explained by the fact that the renewable energy sector has 

underperformed, for example the closest comparable companies Aker 

Offshore Wind and BW Ideol.  

Hexicon is monitored by, among others, Pareto and Sparebank 1. 

Pareto set the target price of SEK 4.50 on July 29, 2021 and 

Sparebank 1 set the price of SEK 5.00 on August 9, 2021 according to 

the news agency Finwire. Börsveckan gave a buy recommendation on 

October 4, 2021, according to the same source.    
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Valuation 
Hexicon is already generating revenue from project development 

through divestments and consulting services. The revenues of MEK 

23 in 2021 are expected to increase gradually, driven by more project 

divestments. The largest negative items in the cash flow are the 

demonstrator project, investments in the project portfolio, and costs 

for the gradually expanded organization. Positive cash flow is 

expected to be reached by 2025, at the latest.  

The valuation approach is based on three perspectives; 

 An assessed view of Hexicon in 2024, which is discounted to 

current value.  

 A relative valuation in which the company is compared with 

Aker Offshore Wind and BW Ideol. 

 A comparison with technology companies in renewable 

energy. 

Hexicon 2024 
In 2024, Analysguiden expects Hexicon, much like today, to be a 

company that is based on two prongs. The project part is still the 

aspect that accounts for the revenue, and also the largest part of the 

company value. 

Up to 2024, Analysguiden makes the assumption that 80% of existing 

project holdings in an early phase will be divested to highly capitalized 

partners, such as Shell and Copenhagen Infrastructure Partners. 

Divestments are expected to take place, in part, as earl as during the 

current year. All projects mature over the next three years and will 

move one phase in terms of valuations. Prospectuses are developed 

into projects in an early phase. 

Today’s project portfolio 
 

 
Source: Analysguiden 

Project March 2022 Country Status Capacity (MW) Hexicon's share Net capacity 
(MW)

Value low 
(SEKm)

Value high 
(SEKm)

Munmu Baram South Korea Mid 1300 10% 127 237 592

Pentland Scotland Mid 100 10% 10 19 47

Twinhub England Mid 32 100% 32 60 149

Freja Offshore Sweden Early 3000 50% 1500 251 2790

Yeonggwang South Korea Early 1200 15% 180 30 335

Gyeongbuk South Korea Early 500 30% 150 25 279

Multiplat 2 Spain Prospectus 50% 0

OIPS Portugal Prospectus 50% 0

Italy Prospectus 50% 0

Irland Prospectus 100% 0

South Africa Prospectus 50% 0

Total "Mid-Late" 315 788

Total "Early" 306

Total project portfolio 621

Other Spain Joint risk project for offshore production of green hydrogen without electricity grid connection

 
Cash flow will improve from 2024 
Proceeds from projects are gradually increasing 

  

Source: Analysguiden 

2021 2022E 2023E 2024E

Net revenue 23 55 75 125
Gross profit -13 -5 5 47
EBITDA -46 -45 -43 -11
EBIT -50 -55 -55 -25
Pre-tax profit -51 -55 -57 -35
CF. after financing -101 -125 -243 -72
Financing 283 0 200 0
Cash 290 165 122 50
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Notional project portfolio 2024 
 

 
Source: Analysguiden 

*Hexicon has indicated that they may retain up to 30% of Freja Offshore, which would have 
a significant effect on the value of the project portfolio if the project is developed according 
to plan. In that case, it probably also involves a new issue, or borrowing, take placing earlier 
in 2023. 

In connection with the Q3 report, Hexicon presented an indicative 

value in the various phases. Analysguiden has adjusted down the 

lowest level in each project phase for precautionary reasons. In the 

"Early" phase, down to a level corresponding to the average of the five 

areas for floating wind that had the lowest price at the auction that 

recently took place in Scotland. At the same auction, there was a 16% 

difference between bottom-fixed and floating wind power. We are 

lowering the highest level in the “Late” phase by said 16%, as the 

reference deal was based on a bottom-fixed reference. The other deals 

Analysguiden has examined indicate that the above price ranges are 

reasonable. 

The risk that the projects do not develop according to plan is taken 

into account in terms of valuation by Analysguiden only including 

values of projects that have reached the “Mid” and “Late” phases in 

2024. Of course, there is value in other projects, as well as new 

prospectuses, that the company has identified, but this may represent 

a safety margin. Furthermore, the lowest level of the price range for 

each phase is used cautiously.  

With these assumptions, the project portfolio will attain a value of 

MSEK 1 341 in 2024. The higher level of the range would give MSEK 

2 417. An additional possible upside exists if Hexicon retains a larger 

share of, for example, Freja Offshore. The company has indicated that 

a level of 30% is realistic, which on the other hand would probably 

mean that capital raising needs to take place earlier than at the end of 

2023. An advantage of Hexicon is that divestments and ownership 

interests can be balanced against the business's other capital needs, 

and that it is easy at the moment to obtain additional financing. 

Project December 
2024

Country Status Capacity (MW) Hexicon's share Net capacity 
(MW)

Value low 
(SEKm)

Value high 
(SEKm)

Munmu Baram South Korea Late 1300 10% 127 474 758

Pentland Skottland Late 100 10% 10 37 60

Twinhub England Late 32 100% 32 149 238

Freja Offshore* Sweden Mid 3000 10% 300 558 1116

Yeonggwang South Korea Mid 1200 3% 36 67 134

Gyeongbuk South Korea Mid 500 6% 30 56 112

Multiplat 2 Spain Early 50% 0 0 0

OIPS Portugal Early 50% 0 0 0

Italy Early 50% 0 0 0

Irland Early 100% 0 0 0

South Africa Early 50% 0 0 0

Total Mid-Late 1341 2417

 
 
 
 
 
 
 
 
Analysguiden uses a lower valuation 
interval for the projects than the company's 
indication in order to take greater account 
of the uncertainty that exists in this early 
phase of the industry's development. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Large possible values in the project 
portfolio 
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The technology aspect will be valued at the end of 2024, based on 

earlier expectations of 2025 and onwards. Given that the technology 

in the demonstrator project is proven, Analysguiden assesses that it 

is realistic that commercial production will begin no later than 2026 

and then generate license revenues of MSEK 50 during the first year. 

It should be emphasized that the scope and timing of the start of 

license revenues is very uncertain before the technology is proven and 

the first agreements are signed. The company's own indication in the 

initial prospectus is license revenues of approximately MSEK 100 as 

early as 2025. A business model with license revenues normally gives 

high P/S ratios, and Analysguiden uses a multiple of 15, based on the 

assumption that the market prospects then are as bright as today's 

official forecasts for offshore wind technology. This gives a value of 

MSEK 750 for the technology aspect. That level is relevant in 

comparison with the current valuation of technology companies in 

renewable energy, which are a few years ahead of Hexicon. 

The company has liquid assets of MSEK 290 as of December 31, 2021. 

Analysguiden assumes a financing need of MSEK 200 during 2023. 

In 2024, the remaining funds are estimated to be MSEK 50 and the 

net liability MSEK 150. The option of a new issue is an equally 

probable alternative to the 200 in borrowing. The assumed MSEK 200 

contains a safety margin against the company's indication of MSEK 

130. A possible upside for 2024 is if Munmu Baram is divested at that 

point, which in that case would give an extremely positive cash flow. 

We have assumed that this will not take place until the following year, 

i.e., with some delay in the schedule. 

The value in 2024, with the above assumptions, will be 1 341 + 750 – 

150 = MSEK 1 941 MEK. With a 15% annual required return until 

then, this corresponds to a share price of SEK 3.54. In a negative 

scenario, the technology value is set at zero, which deducts MSEK 750 

from the 2024 value and results in a share price today of SEK 2.17. In 

a positive scenario, the projects are valued in the higher level of the 

price ranges, which then gives a price of SEK 5.51. A larger ownership 

share in one of the projects could justify another step up. 

Given the current lower risk appetite on the stock exchange, and the 

company's early development phase, it has been natural to include a 

safety margin in several assumptions, as well as the required return. 

The valuation is based on the lowest level in the pricing intervals for 

the projects, includes only those projects that are well underway, 

assumes that the capital requirement will be greater than the 

company's own assessment, and that license revenues from 

TwinWind will come later. Despite this, the price target clearly lands 

higher than the current price, which is also the case in the analyzes 

from the other analysts who follow the Company.  

 
 
 
 
 
 
 
 
 
 
The technology aspect is estimated to be 
valued at MSEK 750 in 2024 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Target price: 3.54 kr  
 
 
 
 
 
 
 
 
 
 
Great potential even with relatively 
cautious assumptions. Diversified 
technology-independent project portfolio 
reduces the downside. 
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Relative valuation against AOW & BW Ideol 
Norwegian Aker Offshore Wind (AOW) and BW Ideol (BWI) are two 

good references. Both have a technology aspect and a project aspect, 

and are focused on floating wind. An important difference is that they 

are a few years ahead in terms of technical verification. Another 

difference is that their technology is based on one turbine per 

platform. The companies' share prices have had a similar price 

development over the past year, like many companies in renewable 

energy, but contrary to the emerging signals that floating wind power 

will be a significant element in energy supply. Volatility has been 

significant and reflects the early phase of the industry, and that 

profitability is a few years away. 

 

Source: Börsdata, March 18, 2022 

AOW has strong owners behind it in the form of other companies in 

the Aker group, where Aker Renewable Energy is the largest with 51% 

of the capital. Like Hexicon, the company has a large project in South 

Korea but also in USA, Japan and Norway. Another major investment 

is the one in three large projects in Sweden together with Hexicon. 

AOW owns 47% of the technology company Principle Power, which 

has just over 100 employees. The company's technical solution has 

been in operation for ten years, and now has a total of nine 

installations with a capacity of 75 MW. In 2021, AOW increased its 

ownership to a price that corresponded to an enterprise value of the 

entire Principle Power of MSEK 970. 
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BW Ideol has two full-scale platforms in operation, in France and 

Japan. The principle owner, BW Offshore (53%), like the Aker Group, 

has its history and main area of activity in the oil and gas industry. 

BW Ideol was recently successful at the large auction in Scotland, and 

also has great prospects in USA, France and Japan. 

In the table above, the same valuation interval is applied to the 

companies' projects. In all cases, only projects that have reached the 

"Mid" or "Late" phase are included, even if they have a lot of activity 

in previous phases. Project values here do not include any part of the 

increase in value that can be expected when they mature in the 

coming years. For BW Ideol, the project in Scotland is included in the 

acquisition cost. The comparison produces an implicit value of the 

business excluding the projects, i.e., primarily the technology aspect. 

It is reasonable that the technology aspect of Hexicon is valued 

considerably lower than its colleagues. More development costs 

remain, and the risk is much higher. However, the long-term 

potential is at least as great for Hexicon's technology.  

The relative valuation of the companies seems reasonable, even 

though AOW is probably a little high, which can be explained by high 

values in early-stage projects, which have not been included for any 

of the companies. It is noteworthy that the analyst group, according 

to Refinitiv, has target prices updated in 2022 that are clearly higher 

than the current price.  

Company Enterprise Value 
(EV), SEKm*

Country Stock price Estimated project 
value, SEKm

Project value in 
% of EV

Implicit technical 
value, SEKm

Target price 
Refinitiv

Aker Offshore Wind* 1 724 Norway 2,60 869 50% 855 6,56

BW Ideol** 516 Norway 19,70 234 45% 282 65,0

Hexicon 469 Sweden 2,08 315 67% 154

Source: Target prices are based on the analysts collective's updates 2022: Refinitiv. Estimated project value (Mid-Late stage only): Analysguiden
 * Technology refers to 47% ownership in Principle Power

** BW Ideol net cash reduced by investment in project Scotland which is included in the project value

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Target prices clearly higher 
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Relative valuation against other tech companies 
If we make a comparison of the enterprise value (EV) for some of the 

Swedish companies with operations related to renewable energy, 

today's implicit valuation of Hexicon's technology aspect ends up low. 

The companies are placed in three phases, based on an assessment of 

where they are in their development. All of these companies are 

comparable in that they have their own technology that targets a 

potentially very large market. If they succeed, the impact can be 

significant. 

Enterprise value (EV), MSEK, for companies with their 
own technology in renewable energy 
 

 

 

Phase 1: Technology not yet "ready" or proven to be competitive  

Phase 2: Commercialization within 2 years  

Phase 3: Clear commercial breakthrough  

Source: Börsdata, March 18 2022, Analysguiden 
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Risks 
Hexicon is a high-risk investment with great potential. The company's 

two business prongs reduce the risk compared to if it had been, for 

example, purely a technology company. Examples of significant risks 

are market, pricing, technology and financing. 

The market for floating offshore wind technology has bright 

prospects, but is at an early stage. It is still not certain if this energy 

source will be sufficiently competitive. The market risk can be 

considered to have decreased somewhat in the past year. One example 

is the great interest in the Scottish auction regarding rights to areas 

of water where highly capitalized players eventually shared 15 GW of 

potential capacity for floating wind power for a price of approximately 

SEK 5 billion. The Swedish government has clarified that offshore 

wind power is an important component in the climate transition by 

commissioning Affärsverket Svenska Kraftnät to secure the 

infrastructure. The South Korean market, which is important to 

Hexicon, has granted new rights. Another market risk is that local 

resistance sometimes puts a stop to projects, even if the risk far 

offshore is lower than for bottom-fixed and onshore wind power. 

The price level for the various stages of the projects is starting to settle 

somewhat, with gradually more and more references. At the Scottish 

auction, floating was 16% below fixed, so further clarity will come 

gradually. The price level will be affected by many factors, including 

subsidy systems, and may appear lower than Analysguiden has 

assumed. 

The company's technical solution, TwinWind, is, due to its turbines, 

a different solution than those that have already been launched. 

Hexicon is convinced that the solution is very competitive. It is 

patented, theoretically tested from many perspectives, and has been 

feasibility verified by DNV. Worley is contracted to handle the 

development of the first full-scale version. The demonstrator project 

has a budget of MSEK 400, where Hexicon intends to bring in one or 

more partners in order to share the risk/reward on future sales. How 

the company achieves this is an important factor for success and 

should become clearer during 2022. Overall, significant technical and 

financial risks remain, even if progress so far is on schedule.  

Hexicon has shown that the strategy works by divesting parts of the 

project portfolio, and in that way keep down the capital requirement. 

The company's current net cash creates some latitude, which is good 

as it provides the opportunity to sell at the right time and to the right 

party. Ongoing consulting revenues also help to keep down the "burn 

rate". The company has flagged that it assesses there to be an 

additional capital requirement of MSEK 130 before it becomes 

sustainably cash flow positive. However, the early stage of operations 

means that there is a risk of an even greater capital requirement, 

which normally leads to dilution issues.    

 
 
 
 
 
 
 
 
 
 
Are the market forecasts too bright? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The price level in areas intended for 
floating wind power is still uncertain 
 
 
 
 
 
 
TwinWind is in an early phase 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Additional capital requirements 
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Disclaimer 
Aktiespararna, www.aktiespararna.se, publishes analyzes of companies 

which are compiled using sources that are deemed reliable. However, 

Aktiespararna cannot guarantee the accuracy of the information. Nothing 

written in the analysis should be regarded as a recommendation or 

invitation to invest in any financial instrument. Opinions and conclusions 

expressed in the analysis are intended only for the recipient. The analysis is 

a so-called Commissioned Analysis, where the analyzed company has signed 

an agreement with Aktiespararna. The analyzes are published on an ongoing 

basis during the contract period, and for a standard fixed remuneration. 

Aktiespararna otherwise have no financial interest with regard to the subject 

of this analysis. Aktiespararna has procedures for managing conflicts of 

interest, which ensures objectivity and independence. 

The content may be copied, reproduced and distributed. However, 

Aktiespararna cannot be held responsible for any direct or indirect damage 

caused by decisions made on the basis of information in this analysis. 

Investments in financial instruments provide opportunities for value 

increases and profits. All such investments are also associated with risks. 

The risks vary between different types of financial instruments, and 

combinations of these. Historical returns shall not be considered as an 

indication of future returns. 

The analyst Magnus Lindell does not own, and is not allowed to own, shares 

in the company analyzed. 
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